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We develop the necessary steps for future 
training and other actions as part of a 
manageable action plan for the client team:  

A. Program Orientation

B. Facility Introduction

C. Maintenance Assessment Process Overview

D. Criteria Establishment

E. Operations and Maintenance Assessment/
Review

F. Meet with Personnel

G. Opportunity Studies

H. Review/Evaluate Performance Metrics

I. Summarize Observations

J. Provide Recommendations and Timeline

K. Action Items and Implementation Plan

It’s hard to get from point A to point B without a detailed road map.  
The same applies when you’re making the journey from reactive to 
proactive maintenance.  A good assessment of where we are today, 
and turn by turn instructions to get to our destination will help you 
get there quickly.  

We will improve your competitiveness and profitability 
by creating a plan that identifies the activities you need 
complete and the processes you need to implement to achieve 
maintenance excellence – and the fully engaged team and 
maintenance function that can get you there.  Soon, you will 
be driving towards sustained uptime, optimized equipment life 
cycles and performance, and minimized waste and premature 
equipment failure.

Fuss & O’Neill Manufacturing Solutions, LLC performs our Bronze-
Silver-Gold evaluation with key company personnel to determine areas 
in need of improvement, as well as where, when, and how to start 
accomplishing the progress you desire.

Equipment and Maintenance Evaluation
On-site Assessment
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About the Instructor

Larry Bouvier, CMRP
Vice President

Fuss &O’Neill Manufacturing Solutions, LLC

Larry has more than 25 years of experience in 
Engineering and Maintenance Management. 
A  coach and mentor to his employees, peers, 
and clients, he develops and leads maintenance 
organizations, establishes maintenance best 
practices, and improves processes and equipment 
reliability. Larry is a natural leader, drawing on 
his organizational and hands-on skills to provide 
building, shop floor, and classroom training in 
TPM, RCM, maintenance excellence, maintenance 
skills, and productivity improvements, which 
translate to cost savings for his clients.

The Bronze-Silver-Gold Difference

Bronze - Basic Foundations for Success 

Silver - Efficiency and Effectiveness Increase

Gold - Performance Optimization and Profitability
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The only way to drive positive change is to develop 
a culture that sustains results.

The Fuss & O’Neill Difference  
Our team averages more than 25 years of multi-industrial experience (aerospace, 
automotive, steel, food, pharmaceutical, packaging, consumer goods, etc.), including 
maintenance and reliability engineering management, consulting, and engineering 
services. We have delivered sustainable results again and again.  

We won’t just tell you what you can do to achieve your objectives – 
we’ll show you how.

• Industry Experience
• Change Management Experts
• Effective Integration with Ongoing 

Improvements

• Draw on Employee Expertise
• Minimal Disruption
• Immediate Results

Results You Can Expect

• Improved Overall Equipment Effectiveness 
(OEE)

• Improved Employee Engagement

• Safer, Environmentally-compliant Success

• Longer Equipment Life Cycles

• Reduced Waste

• Improved Profitability

Deliverables

• A scored assessment report with 
recommendations for improvement, 
including quick wins and long-term 
strategies and tactics.

• A time-phased, high-level implementation 
plan that proceeds based on what you 
can achieve, and that accelerates as you 
grow and improve.

Process/Methodology

• Our 80-point diagnostic compares your 
operations against industry best practices.

• We review your performance metrics to 
identify opportunities for improvement 
and understand the sources of loss to be 
minimized. 

• We take data of our own during the 
assessment to validate yours. 

• We do our best work on the floor, 
shadowing and collaborating with your 
team, “test driving’” your processes and 
physically examining representative 
equipment to find opportunities and 
hidden threats.


