Single Point Lesson Series — SPL No.

FUSS & O’NEILL

X | Basic Skill
Manufacturing Solutions, LLC X | CounterMeasure
“Enhancing Productivity” X | Accessibility
X | Safety
- . . X | Mistake Proofin
Cleaning / Inspection Mobile Cart >
X | Productivity

Equipment Name: Various

As we begin to clean & inspect our
equipment, on a regular basis, we may
find that it takes some time to
continually look for and find all the
necessary cleaning supplies.

TPM
Focused Improvement
Cleaning, Inspection &
Repair Cart.

Brushes (large & small) rags, scrapers,
cleaning fluid, vacuum cleaner, oil,
grease, simple tools, green foil to mark
gages, paint pens, tags, locks, etc. are
all needed on a regular basis, to clean,
inspect, document and repair.

A card can be kept inside the cart, to
document what items and the quantities
of those items that are needed. Someone, usually the TPM Coordinator to begin with,
will take responsibility to periodically restock the cart.

Usually a surplus cart can be found in a facility, or they can be purchased through a
company like Grainger
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