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Utilize an Impact Vs. Difficulty |0 [Wicroom:

Matrix to Prioritize team actions E

An example of
using a Matrix
to Plot out how
certain action
items will help
the Process.

The IMPACT
“Y axis is for
plotting how
each action
item will

improve the
Business.

The
DIFFICULTY
“X> axis is for

plotting how
easy each

action item is

to implement.

Apply an Impact Vs. Difficulty Matrix in < 1 Hour, then focus
efforts in the Top — Left Quadrant.
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