
Single Point Lesson Series – SPL No. 113

X Basic Skill

X Counter Measure

X Accessibility

X Safety

X Mistake Proofing

X Productivity
Spaghetti Diagrams show travel

distance waste opportunities…  

Blue & Red Lines show 

actual Operator travel 

distance
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These tools had caused 

several personnel injuries.

For less than $15, Metal bins were purchased 
and painted with High Temp Paint.

After making some process 

improvements, much less 

walking around

We can use these for improving 

the maintenance process. We call 

it Maintenance Mapping.


