Single Point Lesson Series — SPL No. 106

FUSS & O’NEILL

Manufacturing Solutions, LLC
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Regulated PM’s

“Enhancing Productivity™

Basic Skill

Counter Measure

Accessibility

Safety

Mistake Proofing

MO M W] > e

Productivity

Allachmen B
(FUARTERLY INSPECT N OF
CHROMIC ACIT ANODEENG FINVE SCRIUTRRER

I 2 3 4 5 6 7
Liams
5 T BB 0 B
Imemone F SR
TATE | g paiimn: [ R —— TERAT
Fany ATTATK 0% MEH An NAEELFA
ABIDIENG | ST Ry | Evmmr | CLnsestTa WORKING | PRiER
Tasi I | O Paie | s CORECIA T | Tsisane | IRsreim' s
[ = O e e O O e YRR YR | (Yes™nd | SGwarien
|
I |
[ s
This PM became very

Do you have Regulated PM’s that
have to be completed, such as a
Fume Scrubber, or other
environmental equipment? If you
can match the PM to the paperwork
that has to be signed off, you can cut
out much of the waste.

visual and each number
matched a number on the

Equipment #

Fume Scrubber Quarterly PM ‘

PM sign off sheet. As the
PM was completed the
maintenance person,
checked off and signed.
This PM went from two
people 8 hours, to one
person 2 hours, and the
PM paperwork exactly
matched the regulated
PM sign off sheet.
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Breakthrough

2. Check for:
Chemical attack
on structural |

integrity.

“jild on Pads.

3. Check for:
Build up on pads. ! |

1. Check for:

leading from
Anodizing tank.

5. Check for:
Spray nozzles
working correctly.

Check for:
6. Check for:
f Chromic acid Proper drainage.
through mesh
pad closest
to fan.
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