Single Point Lesson Series — SPL No.

‘ FUSS & O’NEILL

X | Basic Skill
Manufacturing Solutions, LLC X | CounterMeasure
“Enhancing Productivity” X | Accessibility
. X | Safety
Visual Checks and Accessible X | Mistake Proofing
P M ’S X | Productivity
Equipment Name: Various

BEFORE | AFTER

Are the drive chains loose, tight, dry, lubricated? Maintenance has to shut
down and lock out the equipment to check. What if you had more than

200 of these drives? Would they get inspected in a timely manner? If not, you
would be spending a lot of Maintenance dollars on worn sprockets, chains
and downtime.

Installing lexan on the front of the chain cover, allows Maintenance or the
Operator, to inspect the chains, while the equipment is running, and to
lubricate the chains, while the equipment is running. This could be an
Operator or Maintenance function. You decide, what makes sense in your
facility with your equipment. No matter who does it, it will be safe, quick and
easy to perform.
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