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X Basic Skill

X Counter Measure

X Accessibility

O Safety

X Mistake Proofing

X ProductivitySpeed: Scale & Hand Locks 

Implementing Set-
Up Reduction 

focuses the team to 
use simple and 

effective methods 
to increase speed. 

When you are involved in a Change-Over process, finding the 
correct hand and measurement tools can become a real hassle.

Mount a Scale
to the machine

and utilize 

Hand Locks
instead of 

hand tools.  


