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X Basic Skill

X Counter Measure

X Accessibility

X Safety

O Mistake Proofing

X ProductivityChange-Over Team

When we teach Set-Up Reduction, 

95% of the time it is much Safer,
Faster & less Stressful utilizing a 

“Pit Stop” Team Approach. 

When performing a Change-Over (Set-Up) with 1 
person, it can be very challenging & time 

consuming, losing precious production time…

Notice the improved Change-Over method: battery screw guns !


